
Top 9 1/2 Take-Aways 
 

The very first Leadership Institute provided lots of food for thought: 
 
 
1. Systemic change is a safe environment with focus on ourselves 
 
2. Having the right language is extremely important 
 
3. Key phrase of the teach, empower AND model initiative:  
     “planning with intent” 
 
4. Without opportunities for autonomy accountability cannot be 
      developed 
 
5. One’s character is formed by core values & beliefs and is displayed 

by actions 
 
6. Character continues to develop, it’s not a static process 
 
7. We cannot just think about ourselves but help by helping others 
 
8. The start of the climate change is “us” 
 
9. This needs to be comprehensive, intentional and proactive 
 
9½. Imagine…  
       accepting that building one’s character is an important and  
        ever-evolving process! 
 


