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Listening is an art form. There is a difference between hearing

a person’s words and being actively engaged in what they are DO YOU kn OW the

saying. The term active listening implies intent to "listen for

R difference between

We often stand in our own way of being able to truly listen for h . ?
meaning; maybe it is because there are so many other voices g s G
going on in our heads. These voices are reminding us to take eq"n qnd I'I TEN I N ¢
out the trash, pick up the groceries or check our voicemail. . .
We are distracted by them and not really finding the meaning When was the last time you felt like you
in what the other person is saying. were saying something important and

] ] ] not being heard?
Not truly listening to someone can sometimes cost you a lot. It

can force people not to want to talk to you. This can cause Are you sure you hear everything
you to have a damaged reputation, lost business opportunities that is said to you?
and unhappy relationships.

Imagine... hearing more than just the words.

— From Pondering to Practice —

Activity Fun Fact:
Now that we know that there is a difference between hearing
and really LISTENING to what someone is saying — let’s see
if we can tell what it looks like when we are not actively
engaged in listening to a person in a conversation.

The average attention span for adults
is only about 7 seconds!

Try this:
The next time you find yourself listening to someone, try not
making eye contact with them for the entire conversation
while making mental notes on what has been said.

Were you able to fully understand everything the person was
saying and stay engaged the whole time?
Did your mind wander at all?

Self Reflection Activity

Now let’s consider what it looks like to be actively engaged in
listening. Who do you consider a great listener?
Try this:
In another conversation with someone different, face the
person who is speaking and maintain eye contact for the
entire time.

List the qualities that make that person a good listener.

Try using some of these same qualities the next time
you are engaged in conversation with others.

Did you recall more of the conversation this way? What kind
of things do you think you would have missed out on by not
watching them speak?

You might just learn something new!

If you like what you see and think it can help others — Great, pass it on! « This is a product of The Charmm’d Foundation.
The Charmm’d Foundation provides resources on leadership development for adults to build a collaborative culture of positive character through:

self-assessment, learning and practicing social skills, and ethical reflection. For more information visit us at www.charmmdfoundation.org
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