Good morning —

As we prepare for our next Leadership Academy workshop on May 21st,
we want to share the below information to help you anticipate the day and
your role in it for our upcoming workshop on Conquering Your Inner
Saboteurs.

Call to Action Pre-Work:

e Please help encourage your Peer Advisory Group to do the
pre-work for this upcoming workshop. The workshop will not
mean much if the homework isn’t done. We have asked everyone to:

e Please watch the following video by Shirzad Chamine, New York
Times bestselling author of Positive Intelligence.
e Print out the attached program packet which includes “The
Saboteurs That Stand In Our Own Way”.
* You can also access the information on the Mentor
Resource Page Password: 2024Mentors
e Take the saboteur assessment using their personal email.
= Once their report is received with the assessment ratings
they will need to:
e Take note of their Top 4 Saboteurs and dive into
the information in the program packet.
e This will prepare them for our time together on May
21.
e Ifthey do not receive their report within 24
hours they can:

o Check their spam folder.

o If the report is not there, contact Wiley at
wwilder@charmmdfoundation.org who
will investigate.

¢ Note: For this workshop, breakout rooms will be randomly
selected where you may have the opportunity to meet new people
and/or get connected with a current PAG member. If members of
your group would like to connect after the workshop, please
let us know and we will keep the breakout rooms open for you to use.



https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D-zdJ1ubvoXs&data=05%7C02%7Cwwilder%40charmmdfoundation.org%7Cdab58d62f88f4602790f08dc6edc7fc2%7C130f482c10154bbeb05a8c96fed1ced6%7C0%7C0%7C638507140531464964%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=xYX8Txp5GGcjcb%2FRzLCe0M75BMhUXm%2B39HPko1kI%2F8I%3D&reserved=0
https://104ca556-5773-4340-9e10-75d841877bb2.usrfiles.com/ugd/104ca5_4c54939378c94bc98d23a7ec64346180.pdf
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.charmmdfoundation.org%2Fmentor-resource-library&data=05%7C02%7Cwwilder%40charmmdfoundation.org%7Cdab58d62f88f4602790f08dc6edc7fc2%7C130f482c10154bbeb05a8c96fed1ced6%7C0%7C0%7C638507140531499593%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Y9gLIUfG9giL7jZyMswWqyoCBXVTQdzHMcudcEzrqIk%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.charmmdfoundation.org%2Fmentor-resource-library&data=05%7C02%7Cwwilder%40charmmdfoundation.org%7Cdab58d62f88f4602790f08dc6edc7fc2%7C130f482c10154bbeb05a8c96fed1ced6%7C0%7C0%7C638507140531499593%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Y9gLIUfG9giL7jZyMswWqyoCBXVTQdzHMcudcEzrqIk%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassessment.positiveintelligence.com%2Fsaboteur%2Foverview&data=05%7C02%7Cwwilder%40charmmdfoundation.org%7Cdab58d62f88f4602790f08dc6edc7fc2%7C130f482c10154bbeb05a8c96fed1ced6%7C0%7C0%7C638507140531513619%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=sdkR0lJBQJLa%2Fme5eIPNVCnPtR1n9ZcxhO84coHmmu0%3D&reserved=0
mailto:wwilder@charmmdfoundation.org

During the Workshop:

e Please sign into Zoom no later than 11:25 AM. We want to have you
there to welcome your team.

e Inthe program packet, you will see information for the 2 PAG
Breakout Room discussions. Breakout Rooms will be randomly
sorted. Enjoy the learning experience!

Zoom:

e Join us on Zoom. We will begin promptly at 11:30 AM and end at 1:00
PM CST.
e Need to call in? 312-626-6799

Post-Workshop PAG Discussion:

e Before the scheduled Peer Advisory Group discussion on July 11th,
we will share a discussion plan you can use with your PAG. Stay tuned.

Thank you for helping to strengthen the leaders of today who, in turn, will
strengthen the leaders of tomorrow.

We look forward to spending time with you on May 21. If you have any
questions, please let us know. Have a wonderful day!

Warm regards,
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