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Great Teams Are About Personalities, Not Just 
Skills 
Individuals’ personalities play a significant 

role in determining team performance. In 

particular, personality affects: 

 What role you have within the team 

 How you interact with the rest of the 

team 

 Whether your values (core beliefs) 

align with the team’s 

A useful way to think about teams with the 

right mix of skills and personalities is to 

consider the two roles every person plays in 

a working group: a functional role, based on 

their formal position and technical skill, and 

a psychological role, based on the kind of person they are. Too often, organizations focus merely on the 

functional role and hope that good team performance somehow follows. This is why even the most expensive 

professional sports teams often fail to perform according to the individual talents of each player: There is no 

psychological synergy. A more effective approach (like the mission to Mars example) focuses as much on 

people’s personalities as on their skills. 

In our own work we found that psychological team roles are largely a product of people’s personalities. For 

example, consider team members who are: 

 Results-oriented. Team members who naturally organize work and take charge tend to be socially self-

confident, competitive, and energetic. 

 Relationship-focused. Team members who naturally focus on relationships, are attuned to others’ 

feelings, and are good at building cohesion tend to be warm, diplomatic, and approachable. 

 Process and rule followers. Team members who pay attention to details, processes, and rules tend to be 

reliable, organized, and conscientious. 

 Innovative and disruptive thinkers. Team members who naturally focus on innovation, anticipate 

problems, and recognize when the team needs to change tend to be imaginative, curious, and open to 

new experiences. 

 Pragmatic. Team members who are practical, hard-headed challengers of ideas and theories tend to be 

prudent, emotionally stable, and level-headed. 


